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Emergency Communication District of Ector County 
2017 - 2018 Budget Highlights 

The Emergency Communication District of Ector County provides call delivery of essential 911 telephone service to the 
Public Safety Answering Points (PSAPs) providing public-safety dispatch services for the cities of Odessa and Goldsmith, 
Texas, and the County of Ector, Texas. This budget reflects revenue and expense projections for maintaining the current 
system and continued transitioning towards NG911. 

The total amount budgeted for expenditure during Fiscal Year 2017-2018 is $885,597. Of the total, $810,597 is operating 
expenses and $75,000 is for capital. 

Estimated revenue for FY 2018 is $1,260,000. The proposed expenditure budget is $374,403 under the total estimated 
revenue. 

Excess revenue will begin to accumulate for the next major modification for the 911 system which is scheduled to occur in 
the year 2022. These update projects generally cost between 1 to 2 million dollars. Funds are held in reserve to allow for 
major capital expenses during these five-year system upgrade cycles. 

To display the operational and administrative requirements and goals of 9-1-1 emergency telephone service, FY 2018 line 
item accounts are detailed in the following pages. An attached spreadsheet provides a line item comparison for expenses 
and estimated revenues for FY 2018 with those of FY 2017. 

Summary of Budgeted Accounts 

Personnel $ 476,547 
Supplies $ 7,150 
Services $ 101,800 

Maintenance $ 225,100 
Capital $ 75,000 

Total Expense Budget $ 885,597 
NG911 Holdings s 
Estimated Revenues $ 1,260,000 
Estimated Profit/loss S 374,403 
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Emergency Communication District of Ector County 
2017-2018 Account Highlights 

Account FY 2017 FY 2018 Account Description 

4100 $ 390,000 $ 476,547 Personnel: 
Personnel costs associated with all employees. Associated expenses in regards to 
Retirement, FICA, Medicare, and Insurance are included. For FY 2018 this includes 
the addition of one full time position for manager trainee. 

4213 $ 3,000 $ 3,000 Office Supplies: 
Supplies include office supplies, publication materials, labels, envelopes, and 
batteries. 

4220 $ 4,000 $ 4,000 Small Equipment/Furniture/Software: 
Small tools, equipment, and software necessary to perform routine operations. 

4223 $ 300 $ 150 Postage: 
Postal expense for office correspondence and mail-outs. 

4319 $ 19,000 $ 19,000 Professional Services: 
District's legal advisor and fees to participate in the Texas 9-1-1 Alliance for legal, 
legislative, and regulatory representation. Includes office network consultation 
services and contractual maintenance services. 

4320 $ 10,500 $ 10,500 Accounting Service/Audit: 
Annual audit and consultation fees to incorporate any recommendations provided by 
the annual audit and tax law changes. FY 2018 includes required actuary studies. 

4341 $ 4,000 $ 4,000 Telephone Service: 
Monthly and long distance service for office and wireless phones. 

4351 $ 10,000 $ 10,000 Insurance: 
Property/liability coverage includes: Auto, Errors & Omission, General Liability, Real 
and Personal Property, and Worker's Compensation'. 

4361 $ 50,000 $ 45,000 Transportation/Membership: 
Travel related expenses: hotel, airfare, per diem, and related expenses for staff and 
dispatchers. This also includes all professional membership fees. 

4362 $ 7,000 $ 5,000 Tuition/Training: 
Training material, supplemental training/user manuals, and registration fees for 
training programs. Tuition reimbursement costs not anticipated this year. 

4375 $ 8,000 $ 8,300 Advertising: 
Public education, legal notices, public information projects and materials used for 
public information displays presented by either the District or any of the local public 
safety agencies. 
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Account FY 2017 FY 2018 Account Description 

4421 $ 13,000 $ 13,000 Office Utilities: 
Utililty costs for building operations (i.e. gas, water, electricity). 

4431 $ 5,000 $ 5,000 Building Maintenance: 
Costs associated with building and grounds maintenance. 

4441 $ 5,000 $ 5,100 Office Equipment Maintenance: 
Repairs and maintenance on office equipment such as PCs, printers, copier, etc. This 
includes software maintenance (license renewals). 

4451 $ 2,500 $ 2,000 Auto Maintenance: 
Routine gas, oil, washes, and minor repairs to District vehicles. 

4481 $ 200,000 $ 200,000 E9-1-1 Equipment Maintenance: 
Recurring 911 system maintenance, wireless fees, and database fees to provide 
Enhanced 9-1-1 service to PSAPs. 

5001 $ 1,335,000 $ 75,000 Capital Expenses: 
Contingency Fund - $25,000 
TCC Installation & Maintenance - $50,000 

1 Account 4351. The approval of this budget reflects the Board of Managers vote to approve being a reimbursement entity regarding 
Workers Compensation. 
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Budget Expenditures & Calculations 
Expense Categories 

Account Description FY 2017 FY 2018 
Personnel 

4115 Salaries $ 234,856 $ 277,931 
4116 Car Allowance $ 5,400 $ 5,400 
4142 Retirement $ 38,000 $ 43,000 
4143 FICA/Medicare $ 10,800 $ 14,000 
4144 Health/Life Insurance $ 95,000 $ 133,000 
4146 Longevity $ 3,300 $ 3,216 

Supplies 
4213 Supplies $ 3,000 $ 3,000 
4220 Small Equipment/Furniture $ 4,000 $ 4,000 
4223 Postage $ 300 $ 150 

Services 
4319 Professional Services $ 19,000 $ 19,000 
4320 Accounting Service / Audit $ 10,500 $ 10,500 
4341 Telephone Service $ 4,000 $ 4,000 
4351 Insurance $ 10,000 $ 10,000 
4361 Transportation/Membership $ 50,000 $ 45,000 
4362 Tuition / Training $ 7,000 $ 5,000 
4375 Advertising $ 8,000 $ 8,300 

Maintenance 
4421 Office Utilities $ 13,000 $ 13,000 
4431 Building Maintenance $ 5,000 $ 5,000 
4441 Office Equipment Maintenance $ 5,000 $ 5,100 
4451 Automotive Maintenance S 2,500 S 2,000 
4481 E9-1-1 Equipment Maintenance $ 200,000 $ 200,000 

Capital 
5001 Capital Expenses $ 1,335,000 $ 75,000 

Total Budgeted Expenses $ 2,063,656 $ 885,597 

NG911 Holdings $ (796,156) $ 
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Revenue Categories 

3224 AT&T Service Fees $ 220,000 $ 180,000 
3225 VolP Fees $ 60,000 $ 70,000 
3226 Wireless Fees $ 610,000 $ 620,000 
3227 CLEC - Facility Based $ 200,000 $ 200,000 
3228 CLEC - Reseller $ 30,000 $ 30,000 
3229 Pre-Pay Fees $ 140,000 $ 150,000 
3651 Interest Income $ 7,500 $ 10,000 

Total Budgeted Revenues $ 1,267,500 $ 1,260,000 

$ - $ 

j------------------------------------------------------------------------------------------------- 
: Summary of Budgeted Accounts 
I 

: 2017 2018 
Personnel $ 387,356 $ 476,547 
Supplies $ 7,300 $ 7,150 
Services $ 108,500 $ 101,800 

Maintenance $ 225,500 $ 225,100 
Capital $ 1,335,000 $ 75,000 

I Total Expense Budget $ 2,063,656 $ 885,597 
: NG911 Holdings $ (796,156) $ 
I 

: Estimated Revenues $ 1,267,500 $ 1,260,000 
I 

: Estimated Profit/Loss $ - $ 374,403 1----------------------------------------------------- ____________________________________________ ~ 

Budget tpproval reflects the li~ted collection rates/fees, current rates are listed, with no changes proposed: 

$ 0.50 Wireless 
s 0.50 Nomadic VolP 
$ 0.63 Residential 
$ 1.71 Business 
$ 1.71 Trunk 

IThe approval of this budget reflects the Board of Managers approval to remain a reimbursement entity 
regarding Workers Compensation. 
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